
These are just a few of the many 
examples of how our team 
brings real value added service 
to our hospitals and to our com-
munities.  Sometimes I think we 
focus so much on the day to day 
hassles that we lose sight of the 
fact that we really are pioneers 
in a movement to change a sys-
tem that was developed to solve 
problems into one that can help 
to keep problems from happen-
ing.  Thatôs what I call leader-
ship.  Thatôs what I call vision.   

Thanks to all of you for being a 
part of that effort. 

SAR  

SRobbins@healthplexassociates.com 

In an era of tight budgets and an 
uncertain future for health care 
delivery, our hospital clients are 
facing enormous pressures to   
justify their expenditures.  Although 
we know that a big part of the   
answer to the issues we face lies in 
keeping people well and supporting 
a healthy lifestyle, it can be tough 
for an industry rooted in sickness 
and injury to shift resources to  
prevention.  Thatôs why it is so  
important for each of us to realize 
that we are leaders in this paradigm 
shift, and why we can be so proud 
that our team is focused on       
excellence.   

In the last couple of years we can 
point to a few specific programs 
that HPA has developed that are 
truly unique in our industry and that 
reinforce our belief that our       
leadership team is the best in the 
business.  Here are just a few   
examples: 

Matt Jernigan and Bob Stedman 
developed our clinical        
integration manual; the only 
document we know of that lays 
out the entire roadmap to  

helping people with    
medical needs to make 
long term lifestyle    
changes for a healthier 
life. 

Denis Tallini developed a cost 
effective quality assurance 
program to help all of our 
centers assure that their 
programs take a hard look 
in the mirror to push for 
continual improvement. 

Kevin Wenberg led our Fitness 
Directors to develop our 
own cancer wellness  
program, showing once 
again that the talent we 
have assembled is the top 
in the field. 

John Douthitt has put together 
a great customer service 
training program that is 
being rolled out in all of 
our facilities to assure that 
our entire coaching staff 
uses every opportunity to 
communicate our concern 
and support for the people 
we serve. 

Corporate Corner: Steve Robbins Says ... 
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Denise Procaccio Bio: 

I have worked as an office manager for the last 20 years. I have seen the process go from pencil 
and paper to computers. My husband Rich, a union tile setter with B.A.C. Local # 1 in                
Philadelphia, and I have been married for 34 years and we have 5 children. We live in Bethel 
Township, PA with 3 of our 5 children. Our oldest daughter Nicole is 32 years old, a graduate of 
Neumann University and teaches in Virginia Beach, VA. Our son, Richard is 30 years old, a    
graduate from Williamson Trade School and is a bridge inspector in New York. He is married and 
he and his wife Griselda have 2 children. Our son Michael is 25 years old, a graduate of West 
Chester University and is an operating room nurse for Jefferson Hospital at the Navy Yard in   
Philadelphia. Our youngest are twins, John & Jessica, 20 years old. They are both currently in 
college. John is studying computer science and Jess is working to become a teacher. I look     
forward to getting to know the team at HealthPlex Associates. 

From ALL the Staff and ALL the Facilities Nation wide,  

Happy Holidays and Happy New Year to our  

Senior Managers & Staff in Media! 
 

We may not always take the time to say Thank you for ALL you do and put up 

with, but without you out there helping us grow, improve our practices and  

keeping us sane, there would not be such a successful and diverse  

Healthplex Team! 



FEATURED CLUB 
Mon Valley: Center for Fitness & Health 

consistent with our traditional membership. 

The impact the program and our staff has 
had on these members is evident in the 
comments we receive: 

¶ ñThe Center has given me new life.  I 
feel better and have changed my    
lifestyle due to the benefits I am feeling 
from the program.ò 

¶ ñMy Doctor is amazed at my progress.  
I am off medication for the first time 25 
years.ò 

¶ ñTim has given me the confidence to try 
new things.  I feel more independent 
now than I have in 10 years.  I am  
planning a skiing with my grandkids. I 
hope they can keep up with me!  How 
many Grandmas can say that?ò 

This program has also challenged us to 
be creative in utilizing our Hospitals   
resources to integrate medically based 
offerings.  We schedule monthly          
programs and market specifically to the 
Silver and Fit to encourage participation.  
Examples of programs: 

¶ Bone Density Screening 

¶ Blood Pressure Screening 

¶ Pulmonary Screening 

¶ Healthy Cooking Demonstration 

¶ Diabetes Risk Factor Screening 

The Plattsburgh center will be             
participating in the Silver and Fit program 
starting in January. 

The Center for Fitness and Health in 
Mon Valley, Pennsylvania has        
contracted with American Specialty 
Health to offer an insurance           
compensated fitness option (Silver and 
Fit) for the regions Medicare eligible 
population.  The program has allowed 
the Center to more effectively serve its 
mission of delivering wellness to the 
region.  The program which initiated in 
March 2009 with 53 members has 
grown to over 700 members as of  
November 2011.  We are averaging 
consistent visits from 60% of the    
participants, which means we are  
billing for usage of over 400 members 
per month.  The Silver and Fit         
participants contribution to our       
nondues revenue streams, Personal 
Training, Fitness Programming, Locker 
Rentals, Massage Therapy and      
Nutritional Products, has been       

Page 2 Healthplex Happenings 

Healthy Cooking Demonstration: Center for Fitness & Health; Mon Valley, PA 
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ñYour email countsò.  Your club can receive 
$50 towards a Super Bowl Party.  How can 
your club win? Send an email to 
RMoore@healthplexassociates.com saying 
ñI would love to have the Super Bowl Party 
at ___________ (your clubôs name).  We will 
be drawing one name from the emails we 
receive. The more employees from your 
club that participate the greater the chance 
your club has to win!!!  In order to qualify we 
must receive your email by Friday, January 
13, 2012. 
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PEIA Health & Wellness Programs-Fairmont WV 

As of 2011, the state of West Virginia ranks among the top 3 states in the U.S. in terms of obesity, diabetes,       
hypertension, metabolic syndrome, and heart disease.  PEIA, (Public Employees Insurance Agency), has developed 
a wellness program for their insurance holders in the state of West Virginia called the PEIA Weight Management 
program.  The Weight Management program is a community-based diet and exercise program run at facilities 
across West Virginia.   

In order to qualify for the program, the participant must meet the following   
criteria: 

Must have a Body Mass Index (BMI) of 25 or greater; OR 

A waist measurement of 35 inches or greater (for women) or 40 inches or greater (for 
men). 

Participants enrolled in this program will receive the following 
wellness services: 

Individualized services from nutrition and exercise professionals 

Baseline assessments with periodic follow-up 

Personal Training 

Phone Coaching from professional counselors 

Access to participating fitness facility which meets PEIAôs health and safety standards 

Up to two years of services as long as the participant demonstrates progress 

PEIA has developed a network of over 60 participating facilities who have agreed to provide the required program 
services.  The Fairmont General HealthPlex is the largest PEIA weight management site in the state of WV.  This 
program has now inspired and supported more than 4,700 West Virginians in losing over 20 tons of weight since its 
inception in 2004.  Program participants also experience improved physical and psychological well-being.  Although 
it is not expected that the program will solely reverse the epidemic of obesity in West Virginia, it does offer the    
necessary supports for those qualified individuals. 

Featured Club: Fairmont 

New Cancer Wellness Program 

The Fairmont General HealthPlex will launch a new Cancer Wellness Program     
September 15th.  The program is being funded by a $10,000 grant that the Fairmont 
General Hospital received from the Bowers Trust of Marion County. The Cancer   
Program will focus on exercise, stress management, and nutrition. ñIt's an eight week 
program that meets two times per week on Mondays and Thursday at 10 a.m. in the 
morningò, said Bob Stedman, General Manager at the Healthplex Fitness Center.  

Each participant will be screened prior to starting the program to find out their fitness 
level and their overall  capabilities.  ñWhen they can maintain that level of activity, 
even if it's just a minimal level of activity every day, it gets you moving and gets your 
blood flowing and  makes you feel better in general," said Tricia Julian, Program   
Coordinator for Oncology Services at FGH. Julian also said the program won't be a 
financial burden to the cancer patients who participate in it, thanks to the grant     
money. Cancer patients incur a lot of expenses during their treatment and FGH and 
the HealthPlex take pride in our ability to offer this new program free of charge. 

²ƛǎƘƛƴƎ ![[ ƻŦ ȅƻǳ ǘƘŜ  

{ŀŦŜǎǘ ƻŦ IƻƭƛŘŀȅǎ ŀƴŘ 
IŀǇǇƛŜǎǘ ƻŦ bŜǿ ¸ŜŀǊǎΗ 
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Clinical Integration Program 

 

Anderson Health & Fitness 

Kymôs gettingô off the COUCH 

ónô runninô a 1/2 marathon 

Okay, so there I am, sitting in a Champlain Valley Sports Medicine Group meeting at CVPH, when all of a    
sudden, I realize that Iôve somehow volunteered to represent the cause by training publicly for the 3rd Annual   
Plattsburgh 1/2 Marathon to benefit Team Fox 4/22/12. It linked well with our Exercise is Medicine lecture and     
initiative so I thought ñWhat the heck.  Iôll get some good exercise out of it. Maybe Iôll help motivate and inspire  
someone else to get off the couch too. AND Iôll be able to market our facility, our staff, our services etc. along the 6 
month journey. ñ 

Historically, Iôve always enjoyed running and exercising. However, Iôve lost my mojo of late, gained a lot of 
weight and let that part of things fall to the way side. In the 3 years Iôve been back home in Plattsburgh, Iôve         
registered for 2 1/2 Marathons, began training and ultimately pulled out of both for miscellaneous, silly reasons. My 
family runs and I do believe in all the great things   exercise has to offer, I just havenôt been doing it! I ultimately 
thought that by doing this publicly, Iôd have plenty of accountability to keep me focused and on track. To date, I was 
right. 

So, I not only got off the couch and started ñtraining,ò I took another leap of faith and started a blog about my 
journey, sharing some very personal things in an attempt to show potential ñfollowersò that I was just an everyday 
Jane, having the intelligence to know what I should do, but finding it difficult to actually get it done. I started a blog: 

kymsinthegym.blogspot.com and am getting some CRAZY great feedback. Members that had been         

complacent with their exercise have come back to the facility for more regular and consistent physical activity.    
People that have been exercising all along, are emailing me that they have been so moved by my energy, they are 
looking and finding ways to actually do MORE! I literally had a tri-athlete tell me that I helped get them out the door 
to run, not once but twice; They felt that if I was out there doinô it, they had no excuse not too. 

As I write this (11/4/11) I am only 2 weeks in.  Weight is down 3 pounds. Iôm cross training in the pool and with 
some of our staff here at The Wellness Center at PARC. My energy levels are through the rough. The experience 
has been contagious with people ñFollowing me to Fitnessò from as far away as Russia and Germany! Locally, we 
are using the publicity to lay the ground work for upcoming programming and other services offered at the Club that 
arenôt utilized to their fullest (nutrition and massage etc).  As I rely on the staff for guidance and support, I share how 
beneficial it is to have their expertise included in membership with our facility, confirming the differentiation between 
PARC and some new, local competition we are contending with. 

The local paper has gotten on board, agreeing to follow the ñstoryò from the COUCH to the FINISH LINE, writing 
articles from the beginning, 3 months in and the end. 

Iôll be sure to keep everyone up to speed on how this leap of faith turns out; personally and professionally! 
UPDATE: Iôve successfully completed 5 1/2 weeks of training and participated in the local Turkey Trot 5k on 

Thanksgiving day! Several staff were scheduled to participate too for their own health & wellness but also to cheer 
me on (or carry me across the finish line ;). Only Samantha Donahue was able to make it but 
it was AWESOME having her there! 

To date; Multiple staff are going to do the Plattsburgh 1/2 marathon in April too!  
 

We³re getting Fit up here in Plattsburgh!!! 

PARC 

Anderson Health & Fitness steadily growing Clinical Integration Program 

Within 4 months of its introduction, Anderson Health & Fitnessô Clinical Integration is aggressively growing each 
month.  The first month, the program foundation was laid  and since then we have transitioned close to 10 patients a 
month with many more participating in our complimentary membership program and driver program, stated Matt 
Espey (CI Coordinator).  

Matt conducts weekly exercise classes for Cancer Patients in addition to working directly with Andersonôs Physical 
Therapy, Cardiac Rehabilitation and Diabetes Education.   

Matt Espey is graduate of Southern Mississippi with a Bachelor in Exercise Physiology, he has been personal    
training for over 6 years and has been an integral part over the past year and a half with the rejuvenation of         
Anderson Health & Fitness Center. 



To promote the different types of group exercise, we 

designed a 1 İ hour ñTaste Testò of fitness.  Every 15 

minutes a different instructor would take the lead.   

Participants were able to sample Zumba, Kickboxing, 

Lean Body, Tai Chi, Spin and Fitness Yoga.  This type of 

sampling enabled people to try different classes than 

they normally would, without investing a whole hour for 

each. 

Mission Fitness: Odessa, TX 

 

Taste of Fitness 
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Denis came                                                         up to           
Plattsburgh, NY on the heels of tropical storm Irene. A 
storm the likes of this region hasnôt seen in several      
hundred years! Regardless of the washed out roads, 
flooded rivers, streams and brooks, downed trees and 
power interruptions, Denis made it from Syracuse to 
Plattsburgh in one piece! His site survey lasted the better 
part of a full day and left us with a great deal of            
constructive things to consider, work on and implement. 
Since his survey, weôve reviewed his final summary and 
developed an action plan to address the                       
recommendations. I found the process to be painless, 
insightful and useful all the way around. The opportunity 
for us to have another professional survey our facilities 
objectively is such a unique and beneficial service that 
few, if any, other management companies can offer, and 
for such reasonable expense (travel and lodging). We are 
very fortunate to have Dennis doing these so please, take 
full advantage of his visit! ~Kymberlie, GM @ PARC 

QA came; 
Hereôs what 
we thought é  

The Wellness Center at PARC would like to formally 
welcome their newest Personal Trainer, Jenn      
Channell to their team! 

She contributes a strong history in personal training 
and also offers several different group exercise     
classes to the facility.   

We have big plans for Jenn and are really excited to 
have her energy and passion for fitness on our team! 

Welcome, Jenn 

Although I had to brave a NY hurricane, I want to 
thank Kymberlie and the PARC staff for their  
assistance with the first quality survey which was 
conducted on August 29

th
.  I hear it took several 

days of ñdecompressionò before things got back 
to normal but the entire process went well and I 
know the crew has already made some changes 
which will lead to improved operations. Mon   
Valley and Fairmont will be visited in November 
and Sarasota before the end of the year.  All  
others will get a visit in the first quarter of 2012.   

~ Denis, GM Thomaston GA 

'ÒÅÁÔ )ÄÅÁÓȦ 
wŜƳŜƳōŜǊΣ ǘƘƛǎ ƴŜǿǎƭŜǧŜǊ ƛǎ ¸h¦w{ ŀƴŘ Ŏŀƴ ōŜ 

ƘŜƭǇŦǳƭ ǘƻ ƎŜǘ ŀƴŘ ǎƘŀǊŜ ƛŘŜŀǎ ǿƛǘƘ ŜŀŎƘ ƻǘƘŜǊΗ 
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ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ƛǎ ǿƛƭƭƛƴƎ ǘƻ ƘŜƭǇΦ ²ŜΩǊŜ ŀ ǘŜŀƳ 

ŀƴŘ ƻƴƭȅ ŀ ǇƘƻƴŜ Ŏŀƭƭ ƻǊ ŜƳŀƛƭ ŀǿŀȅ ŦǊƻƳ ŜŀŎƘ 

ƻǘƘŜǊΗ 

How does your facility market itsô 

Group Exercise Classes or   

Programming? 

September 23rd, 2011, PARC held itôs 2nd Annual ñFun in the Sunò event as part 

of itôs 4th Anniversary Celebrations. 

During the event, staff served approximately 220 members and guests hamburg-

ers, hot dogs, veggie burgers, home made beans and more. 

Entertainment included a dunking booth which proved not only entertaining, but 

profitable as all proceeds went toward the clubs American Heart Association Heat 

Walk team. Various Minute to Win it games and booths for local businesses were 

also a hit! 



Osteoporosis and Osteopenia Presentation given by  

Dr. Stephanie Kubacak 

Stephanie Kubacak, MD, Doctor of Internal Medicine, gave a 

presentation on Osteoporosis and Osteopenia to a packed house 

on Wednesday, October 26, 2011.  Dr. Kubacak stressed the im-

portance of diet and weight bearing exercises to help maintain bone 

health. 

John Douthitt, General Manager of Mission Fitness, cooked healthy 

Chicken Parmesan for 19 people in the Health and Wellness    

demonstration kitchen.  MCHS Dieticians handed out the My Plate 

healthy eating plates and guides.  Also pictured are Mission Fitness 

Sales Assistant Linda Ireland and Karen Campbell, Mission Fitness 

Group Exercise Instructor. 

 

Recipe Redo with John  

Happy 1st Anniversary Mission Fitness! 

MCHS Dieticians, Deborah McPherson and 

Mia Gibson spoke during the Mission Fitness 

1st Anniversary events on Portion Distortion  

First Annual 

Summer of Sports 

Indoor Triathlon winners 

Throughout the summer, Mission Fitness hosted the 

Summer of Sports.  Each month featured a different 

competition: Running, Biking and Swimming.  At the 

end of the summer, we put it all together for an   

indoor triathlon.   Our winners were Nick 

Fowler, Keith Wilson, and Buddy Hale. 

Denis and Cassieð5 

Year Anniversary  

Thomaston, GA 

The Wellness Center of 
URMC celebrated 5 years 
serving the community 
with health and fitness 

programs.   

Line Dancing PartyðThomaston GA 

We treated our members to a fabulous 50ôs  
party and our line dancers performed while our 
members enjoyed grilled burgers, home made 

chips and hand scooped root beer floats 

Thomaston GA Staff photo: 5 YEARS!!! 


